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To	buy	or	not	 to	buy:	The	acquisition	of	Compaq	by	
HP	seen	10	years	later	

	
This	case	was	written	not	to	illustrate	effective	or	ineffective	management	but	rather	as	a	
basis	for	class	discussion.		

	

Preamble	

We	 realize	 that	 it	 is	 easy	 to	 criticize	 an	 occurrence	 after	 the	 event	 has	 taken	 place.	
Namely,	 the	 acquisition	 of	 Compaq	 by	 Hewlett‐Packard	 (HP).	 This	 has	 not	 been	 our	
intention.	We	intend	rather	that	the	case	serve	as	a	motivator	for	classroom	discussion,	
between	students	and	the	facilitator	/	lecturer	in	a	higher	education	institution.		

The	case	should	be	read	 in	 two	parts.	Part	1	addresses	merger	and	acquisition	 issues.	
Part	2,	on	the	other	hand,	addresses	corporate	governance	issues.	Finally,	we	have	also	
included	 an	 epilogue	 which	 brings	 forth	 yet	 another	 acquisition	 by	 HP	 (that	 of	
Autonomy	 Corporation	 plc,	 in	 2011),	 for	 classroom	 discussion.	 Throughout	 the	 case,	
students	are	asked	to	make	decisions,	including	as	if	they	were	the	HP	CEO	–	a	daunting	
task,	we	are	sure,	even	after	the	results	of	major	decisions	have	been	known.		

A	pivotal	question	 in	the	case	 is:	What	should	HP	really	 focus	on,	 to	 improve	 its	sales,	
profitability,	and	ultimately	its	share	price?	This	sums	up	what	has	been	a	tough	decade	
for	HP:	a	series	of	acquisitions	have	led	to	a	very	large	company	without	focus;	and	the	
market	has	reacted	accordingly,	having	cut	the	HP	share	price	severely.		

As	 an	 afternote	 we	 add,	 however,	 to	 HP’s	 credit,	 that	 HP’s	 share	 price	 did	 show	 a	
positive	 trend	 especially	 in	 late	 February	 of	 2013,	 following	 news	 of	 profits	 for	 the	
second	 quarter	 up	 and	 above	 that	 which	 analysts	 had	 predicted	 (Jornal	 de	 Negócios,	
2013).	Reuters	reported	on	the	22nd	of	Feb.	2013	that	“HP	shares	have	outperformed	all	
other	 Dow	 Jones	 Industrial	 Average	 constituents	 this	 year”	 (Sharma,	 2013).	We	 hope	
that	this	is	indeed	going	to	prove	to	be	a	long‐term	turnaround	for	HP.	

	

Part	1	‐	Introduction	–	Setting	the	scene	

The	 prestigious	 magazine	 /	 newspaper	 The	Economist	 published	 a	 series	 of	 articles	
about	the	acquisition	of	Compaq	by	Hewlett‐Packard	(HP),	which	occurred	in	2002.	We	
traced	 these	articles	 to	encourage	a	discussion	about	 the	acquisition	and	 thus	use	 the	
narrative	provided	by	The	Economist,	over	time,	to	uncover	a	set	of	intricate	problems	in	
a	major	acquisition	 in	 the	computer	 industry.	This	 is	not	 the	 first	 time	that	a	series	of	
narratives	is	used	to	better	comprehend	a	given	situation	–	for	example,	White	(2011)	
based	his	analysis	of	Political	allegiance	after	European	integration	on	interviews	of	taxi	
drivers.	 Note	 also	 that	 The	Economist	has	 also	 been	 used	 to	 provide	 strength	 to	 the	
arguments	of	other	authors	(Cunha,	2012).		
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The	stage	can	be	seen	to	be	set	in	an	article	published	by	The	Economist	on	the	18th	of	
March,	2002.	The	article	was	entitled:	“The	HP	and	Compaq	drama”.	Drama	it	was	at	the	
time,	as	the	merger	was	not	yet	decided.	Would	it	go	through	or	not?		

The	Economist	was	not	the	only	publication	to	focus	on	the	HP‐Compaq	merger.	Hitt	et	
al.	(2003)	also	focused	on	the	acquisition,	on	pp.213‐214,	in	a	chapter	about	‘Acquisition	
and	 restructuring	 strategies’.	 The	 case	 in	 Hitt	 et	 al.	 (2003)	 was	 entitled	 “Hewlett‐
Packard’s	 acquisition	 of	 Compaq:	 IBM	 envy	 or	 good	 business	 acumen?”,	 which	 is,	 in	
itself,	a	basis	for	a	good	discussion.	The	eight‐month	very	public	battle	between	HP	CEO	
Carly	 Fiorina,	 in	 favour	 of	 the	 merger,	 and	 board	 member	 Walter	 Hewlett,	 son	 of	
founder	William	Hewlett,	who	was	against	the	merger,	was	focused	upon.	Carly	Fiorina	
appears	to	have	won	the	battle,	at	least	in	the	short‐term,	as	the	merger	did	go	through,	
despite	very	close	opposition.	HP	CEO	Carly	Fiorina,	to	her	credit,	showed	persistence.	
Persistence	is	a	crucial	character	strength	which	global	leaders	need	to	possess,	and	can	
be	 described,	 as	 in	 Rego	 et	 al.	 (2012,	 p.8),	 to	 involve:	 “Finishing	 what	 one	 starts;	
persisting	 in	 a	 course	 of	 action	 in	 spite	 of	 obstacles;	 taking	 pleasure	 in	 completing	
tasks”.	 Walter	 Hewlett,	 in	 turn,	 showed	 bravery,	 another	 character	 strength	 also	
described	in	Rego	et	al.	(2012,	p.8):	“Not	shrinking	from	threat,	challenge,	difficulty,	or	
pain;	speaking	up	for	what	 is	right	even	when	facing	opposition;	acting	on	convictions	
even	 if	 unpopular.”	 These	 character	 strengths	 are	 an	 integral	 part	 of	 the	 core	 virtue	
courage	in	a	classification	put	forth	by	Peterson	and	Seligman	(2004),	quoted	in	Rego	et	
al.	(2012).	The	subsequent	narrative,	created	by	The	Economist,	shows	however	that	the	
stance	 against	 the	merger	might	 have	 been	 right	 –	 evident	 in	 the	 50%	drop	 in	 share	
price	which	led	to	the	exiting	of	HP	by	Carly	Fiorina	in	2005.		

“Losing	 the	 HP	way	 ‐	 Two	 years	 after	 Carly	 Fiorina	 pulled	 off	 a	 transforming	
merger,	 Hewlett‐Packard	 looks	 huge,	 frail	 and	 confused”	 (The	 Economist,	 19th	
August,	2004).		

Hitt	et	al.	(2003)	also	focused	upon	reasons	why	the	merger	might	not	be	successful:	the	
PC	 (personal	 computer)	 market,	 in	 which	 both	 HP	 and	 Compaq	 operated,	 was	 very	
competitive	 and	 had	 low	margins	 (the	 ‘new	HP’	 would	 have	 25%	 of	 its	 sales	 coming	
from	 this	market);	 integrating	 companies	 the	 sizes	 of	HP	 and	 Compaq	would	 be	 very	
difficult;	HP	might	lose	its	focus	on	its	printer	business	as	well	as	on	its	other	profitable	
computing	equipment	lines,	which	would	be	detrimental.	The	story	of	the	HP	acquisition	
of	Compaq	and	 the	subsequent	evolution	of	 its	 financial	and	commercial	 situation	 is	a	
very	 interesting	 one,	 and	 not	 only	 in	 academic	 terms.	 Should	 CEOs	 attempt	 such	
ambitious	mergers	in	future?	The	acquisition	of	DEC	(Digital	Equipment	Corporation),	in	
1998,	by	Compaq	was	seen	to	have	been	a	failure	and	some	analysts	stated	that	the	‘new	
HP’	 would	 probably	 go	 down	 the	 same	 path	 (The	Economist,	 18th	 March,	 2002).	 So	
remarkable	a	company	was	DEC	that	Edgar	Schein	was	the	lead	author	in	a	book	entitled	
DEC	 is	dead,	 long	 live	DEC	 based	 on	 the	 premise	 that	 DEC	 left	 a	 lasting	 legacy	 –	 “an	
almost	pure	model	of…	a	 ‘culture	of	 innovation’”	 (Schein	et	 al.,	2004,	p.1).	On	 January	
29th,	1998,	one	could	read:		

“The	world's	biggest	PC	maker,	Compaq,	has	just	climbed	into	another	league.	On	
January	26th	 [1998],	 in	 the	computer	 industry's	 largest‐ever	deal,	 the	Texan	 firm	
announced	 that	 it	 is	 buying	 the	ailing	Digital	Equipment	Corporation	 (DEC)	 for	
$9.6	billion…	DEC	both	 fills	gaps	 in	 its	product	 range	and	gives	 it	a	 ready‐made	
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direct‐sales	 and	 service	 organisation.	 With	 combined	 revenues	 of	 nearly	 $38	
billion,	 the	 deal	 puts	 Compaq	 in	 the	 same	 league	 as	 the	 world's	 number	 two	
computer	 company,	Hewlett‐Packard	 [behind	Nº1	 IBM]…”	 (The	 Economist,	 29th	
January,	1998).		

DEC	 had	 at	 the	 time	 54,000	 employees	 in	 its	workforce.	Would	 integrating	 Compaq’s	
“lean	 marketing‐driven	 culture	 [with]	 DEC’s	 much	 softer	 tradition	 of	 patiently	
developing	 new	 technology	 with	 customers”	 (The	Economist,	 29th	 January,	 1998)	 be	
achievable?	 Just	 three	 years	 later,	 history	 tells	 us,	 in	 2001,	 “Compaq	 CEO	 Michael	
Capellas	agreed	that	HP	should	acquire	Compaq”	(Hitt	et	al.,	2003,	p.213).		

	

Questions	posed	for	class	discussion:	

1. Why	didn’t	the	merger	between	Compaq	and	DEC	work	out	and	what	could	HP	
have	learned	from	it	in	order	to	make	the	‘new	HP’	a	success?	

2. What	should	be	done	before	all	mergers?	
3. Should	a	due	diligence	focus	only	on	‘hard’	data?	What	about	‘softer’	issues,	such	

as	‘organizational	culture’?		
4. What	should	a	cultural	due	diligence	focus	on?	

	

The	narrative	created	by	the	HP	merger	over	time	

The	acquisition	of	Compaq	by	HP	was	a	friendly	one.	Evidence	of	this	was	the	hiring	of	
Compaq	 CEO	 Michael	 Capellas	 to	 be	 the	 new	 HP	 Nº2	 after	 the	 merger.	 Thus	 the	
acquisition	 was	 unlike	 a	 [hostile]	 takeover	 where	 “the	 target	 firm	 did	 not	 solicit	 the	
acquiring	firm’s	bid”	(Hitt	et	al.,	2003,	p.215)	and	might	even	be	against	it.	Of	note	is	that	
both	HP	and	Compaq	were	experiencing	problems	at	the	time	when	the	acquisition	was	
announced.	Compaq’s	situation	was	seen	to	be	worse	than	that	of	HP	(Hitt	et	al.,	2003).	
Acquisitions	 are	 seen	 to	 be	 a	 strategy	 growing	 in	 popularity	 and	 through	 which	
companies	can	re‐structure	their	businesses	(Hitt	et	al.,	2003).		

Dates	and	titles	of	The	Economist	articles	analysed	and	available	on	the	Internet:		

 18th	March,	2002:	
	“The	HP	and	Compaq	drama	 ‐	Hewlett‐Packard’s	shareholders	are	about	to	vote	
on	the	biggest	merger	in	the	computer	business.	The	battle	over	teaming	up	with	
Compaq	has	been	fierce	and	sometimes	acrimonious,	but	it	has	brought	a	welcome	
breath	of	fresh	air	to	corporate	America”	
(http://www.economist.com/node/1035824,	accessed	on	6th	November,	2012);		

 20th	March,	2002		
“The	HP	and	Compaq	drama	–	Hewlett‐Packard’s	boss	has	declared	a	slim	victory	
in	the	shareholders’	vote	to	team	up	with	Compaq.	But	the	battle	over	the	biggest	
merger	in	the	computer	business	is	not	over	yet.”	
(http://www.economist.com/node/1044918,	accessed	on	6th	November,	2012);		

 14th	November,	2002		
“Merger	mystery	 ‐	What	 does	 the	 departure	 of	Michael	 Capellas	 say	 about	 the	
merger?”	
(http://www.economist.com/node/1446603,	accessed	on	6th	November,	2012);	



313-079-1 
	

	 5

 19th	August,	2004		
“Losing	 the	 HP	way	 ‐	 Two	 years	 after	 Carly	 Fiorina	 pulled	 off	 a	 transforming	
merger,	Hewlett‐Packard	looks	huge,	frail	and	confused.”		
(http://www.economist.com/node/3109368,	accessed	on	6th	November,	2012);	

 1st	October,	2011		
“The	trouble	with	superheroes	‐	HP	has	appointed	yet	another	superstar	boss	from	
outside.	Bad	move.”	
(http://www.economist.com/node/21530953;	 accessed	 on	 6th	 November,	
2012);	

 22nd	November,	2011		
“Hewlett‐Packard	‐	As	you	were.”	
(http://www.economist.com/blogs/schumpeter/2011/11/hewlett‐packard,	
accessed	on	6th	November,	2012).	

	

Questions	raised	by	 the	narrative	 in	articles	by	The	Economist	and	concerning	 the	HP‐
Compaq	 merger,	 both	 before	 and	 after	 the	 merger	 went	 through,	 and	 thus	 posed	 to	
students	in	three	stages:	

Stage	1	questions	–	before	the	merger	went	through:	

1. Did	HP	buy	Compaq?	
2. Why	did	HP	want	to	buy	Compaq?	
3. How	much	did	Compaq	cost?	
4. How	 many	 investors	 did	 HP	 have	 at	 the	 time	 of	 the	 vote	 concerning	 the	

acquisition?	
5. How	many	HP	shares	were	in	the	market	at	the	time	of	the	vote	concerning	the	

acquisition?	
6. What	does	history	tell	us	about	big	mergers	in	the	computer	business?	
7. Who	at	HP	was	in	charge	of	the	integration	with	Compaq?	
8. What	should	board	members	be	responsible	for?	

Stage	2	questions	–	six	months	after	the	merger:	

9. What	happened	to	Michael	Capellas	in	2002?	
10. What	is	WorldCom?	
11. What	happened	to	HP	shares	6	months	after	the	merger?	
12. How	much	cost	cutting	was	sought	after	by	HP	with	the	acquisition?	
13. How	much	downsizing	was	sought	after	by	HP	with	the	acquisition?	
14. What	happened	to	HP	revenues	after	the	merger?	
15. What	effect	did	Wal‐Mart	have	on	HP	and	why?	

Stage	3	questions	–	almost	a	decade	after	the	merger:	

16. What	is	a	superhero	and	in	what	context	was	this	term	used	in	the	HP	case?	
17. Who	is	Tom	Perkins?	
18. How	many	CEOs	did	HP	have	since	1999	and	into	2011?	
19. What	happened	to	Carly	Fiorina	in	2005	and	why?	
20. How	old	was	rival	IBM	in	2011?	
21. Where	is	HP	located?	
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22. Who	is	Jack	Welch	and	what	reference	is	made	to	him?	
23. In	 the	 1970s	 how	 many	 CEOs	 were	 hired	 from	 outside	 the	 company	 to	 fill	

vacancies	in	the	case	of	the	Forbe’s	1,000?	
24. In	 the	 2000s	 how	 many	 CEOs	 were	 hired	 from	 outside	 the	 company	 to	 fill	

vacancies	in	the	case	of	the	Forbe’s	1,000?	
25. Who	is	Jim	Collins	and	what	reference	was	made	to	him	in	the	HP	case?	
26. What	is	corporate	culture	and	why	is	it	so	important?	
27. What	was	the	HP	corporate	culture	known	as	being?	
28. Who	is	Ms	Whitman?	

	

Students	can	also	be	asked	to	comment	on	the	following:		

	
	“HP’s	identity	crisis	continues…	HP's	problems	go	much	deeper	than	poor	sales	in	core	
businesses…	 it's	 a	melodrama	 that	mostly	 confirms	 the	 opinion	many	 investors	 have	
long	held:	The	road	to	profitability	will	lead	to	a	much	smaller	company	–	and	one	that	
hopefully	has	some	focus.	And	not	just	any	focus,	either.	A	smaller	HP	must	find	a	niche	
to	own,	much	as	IBM	hung	its	hat	on	high‐end	services	and	consulting.”	(Wittman,	2012)	

	

Hewlett‐Packard	was	once	idolised	as	“the	mother	company	of	Silicon	Valley,	founded	in	
a	Palo	Alto	garage	in	1939”	(The	Economist,	24th	November,	2012).	But	over	the	last	few	
years	HP’s	share	price	(HPQ	–	NYSE)	has	gone	from	a	high	$51.03	(23rd	November	2009)	
to	a	low	$11.35	(20th	November	2012)	(http://uk.finance.yahoo.com).		

	

What	 should	 HP	 really	 focus	 on,	 to	 improve	 its	 sales,	 profitability,	 and	 ultimately	 its	
share	price?	

	

Food	 for	 thought	also	 is	how	the	HPQ	share	price	 (NYSE)	was	at	a	high	$118.81,	each	
share	(http://uk.finance.yahoo.com),	before	the	HP‐Compaq	merger,	back	on	3rd	January	
2000.	 In	 the	 Summer	 of	 2001	 the	 CEOs	 of	HP	 and	 Compaq	 agreed	 on	 the	 acquisition	
(Hitt	 et	 al.,	 2003,	 p.213)…	 But	 other	 more	 recent	 acquisitions	 have	 also	 brought	
problems	 to	 HP.	 Consider	 the	 following	 news	 piece	 about	 the	 HP	 acquisition	 of	
Autonomy,	a	British	software	company,	for	$10.3	billion,	in	mid‐2011:		

	

“In	August	2011,	when	HP	said	it	would	buy	Autonomy,	a	British	software	company	that	
specialises	in	analysing	“unstructured”	data,	for	$10.3	billion,	many	people	thought	the	
Californian	 maker	 of	 computers	 and	 printers	 had	 paid	 over	 the	 odds.	 On	 November	
20th	HP	 agreed	 that	 it	 had—and	 claimed	 that	 it	 had	 been	 duped.	 It	 said	 that	 it	 was	
taking	a	charge	of	$8.8	billion	related	to	Autonomy	in	its	fourth‐quarter	results,	of	which	
more	than	$5	billion	was	“linked	to	serious	accounting	improprieties,	misrepresentation	
and	 disclosure	 failures”.	 Some	 of	 Autonomy’s	 former	 managers,	 it	 said	 (naming	 no	
individuals),	had	inflated	the	company’s	figures	before	the	acquisition.”	(The	Economist,	
20th	November,	2012).	
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Which	 raises	 the	 issue:	 Should	 companies	 seek	 acquisitions	or	 invest	 instead	 in	 other	
growth	 strategies,	 such	 as	 innovation?	 Innovation	 is	 what	 made	 HP	 great	 –	 “The	 HP	
way”	 was	 all	 about	 “relentless	 innovation	 and	 solid	 management	 principles”	 (The	
Economist,	1st	October,	2011).	Straying	from	its	core	value,	its	corporate	culture,	might	
then	 be	 a	 questionable	 strategy.	 “Change	 is	 difficult	 to	 accomplish	 successfully,	 with	
evidence	 indicating	 that	 mortality	 increases	 when	 organizations	 try	 to	 change	 their	
fundamental	characteristics”	(Pfeffer	and	Salancik,	2003,	p.xiv).		

	

Part	2	‐	Corporate	Governance	issues	

Hitt	et	al.	(2003)	focus	on	the	HP‐Compaq	merger	in	another	section	of	their	book	–	in	a	
chapter	 about	 Corporate	 Governance	 which	 “represents	 the	 relationship	 among	
stakeholders	 that	 is	 used	 to	 determine	 and	 control	 the	 strategic	 direction	 and	
performance	 of	 organizations…	 [in	 sum	 being]	 concerned	 with	 identifying	 ways	 to	
ensure	 that	 strategic	decisions	are	made	effectively”	 (Hitt	et	al.,	2003,	pp.308‐309).	 In	
this	chapter	the	focus	is	on	“Hewlett‐Packard	Board	of	Directors	Versus	Walter	Hewlett,	
Board	Member”	(Hitt	et	al.,	2003,	p.322)	–	to	show	how,	“sometimes…	there	is	conflict	
among	 board	members	 regarding	 the	 appropriate	 strategic	 direction	 for	 a	 company”	
(Hitt	et	al.,	2003,	p.321).	Boards	of	directors	are	elected	individuals,	chosen	to	monitor	
and	 control	 top	 executives	 in	 corporations.	 Boards	 of	 directors	 must	 act	 with	 the	
owners’	interests	in	mind,	in	what	can	be	described	as	the	principal/agent	framework.	
“The	 principal/agent	 framework	 applies	 whenever	 one	 party	 (the	 agent)	 is	 hired	 by	
another	 (the	principal)	 to	 take	 actions	or	make	decisions	 that	 affect	 the	payoff	 to	 the	
principal”	(Besanko	et	al.,	2003,	p.477).	Managers,	including	CEOs,	need	to	be	overseen	
so	as	to	ensure	shareholder	wealth	maximization.	In	other	notable	cases,	such	as	in	the	
Enron	scandal,	company	board	members	have	not:	

“…	stood	up	and	asked	tough	questions	about	what	was	going	on…	Mr.	Hewlett	has	
at	 least	 done	 that	 at	HP…	 plenty	 of	 other	 businesses	would	 be	 all	 the	 better	 if	
investors	and	board	members	also	had	to	think	harder,	 instead	of	simply	signing	
off	every	management	decision.”	(The	Economist,	18th	March,	2002).		

The	interest	in	the	HP‐Compaq	case	was	thus	mainly	due	to	the	fact	that	the	HP‐Compaq	
merger	 “was	 the	 largest	 high‐tech	merger	 in	history.	Almost	 as	noteworthy,	 however,	
was	 the	resulting	battle	among	board	members”	 (Hitt	et	al,	2003,	p.322)	which	 led	 to	
Walter	Hewlett	not	being	renominated	to	the	board,	after	the	merger	was	approved.		

The	HP	 board	 of	 directors	was	made	 up	 by	 eleven	 people	 (on	 25th	November,	 2012),	
with	 a	 mix	 of	 men	 and	 women	 (3	 women	 and	 8	 men),	 as	 well	 as	 bringing	 together	
people	 from	 different	 countries	 and	 backgrounds	 (including	 former	 CEOs	 at	 various	
companies;	with	venture	capitalist	corporation	backgrounds,	from	software	companies	
(including	 Oracle	 Corporation),	 also	 with	 consultancy	 backgrounds	 (including	 with	
Boston	 Consulting	 Group,	 Booz	 &	 Company	 and	 Bain	 &	 Company),	 as	well	 as	 former	
university	lecturers	from	academia;	and	people	with	manufacturing	backgrounds,	with	a	
healthcare	 services	 and	 information	 technology	 background;	 people	 with	 a	 private	
equity	 firm	background,	 and	with	 a	 communications	 company	background,	 as	well	 as	
people	 with	 a	 financial	 services	 and	 investment	 advisor	 background)	
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(http://h30261.www3.hp.com/phoenix.zhtml?c=71087&p=irol‐govboard,	 accessed	 on	
25‐11‐2012):	

1. Marc	L.	Andreessen	(since	2009)	
2. Shumeet	Banerji	(since	2011)	
3. Rajiv	L.	Gupta	(since	2009)	
4. John	H.	Hammergren	(since	2005)	
5. Raymond	J.	Lane	(since	2011)	
6. Ann	M.	Livermore	(since	2011)	
7. Gary	M.	Reiner	(since	2011)	
8. Patricia	F.	Russo	(since	2011)	
9. G.	Kennedy	Thompson	(since	2006)	
10. Margaret	C.	Whitman	(since	2011)	(Margaret	Whitman	has	been	HP’s	President	

and	CEO	since	September	2011,	having	served	on	the	HP	Board	of	Directors	for	a	
longer	period,	since	January	2011).		

11. Ralph	V.	Whitworth	(since	2011)	

	

Questions	posed	for	class	discussion:	

1. As	a	board	member	 just	prior	 to	 the	HP‐Compaq	merger,	would	you	have	had	
the	courage	to	have	questioned	the	CEO’s	strategic	decision	to	go	ahead	with	the	
merger?	

2. How	many	 and	 what	 sort	 of	 people	 would	 you	 have	 serving	 on	 the	 Board	 of	
Directors	at	HP?	

3. Do	board	members	need	to	get	on	well?	

	

Epilogue	–	Tough	decisions	as	acting	CEO	

An	article	by	The	Economist	(published	on	the	20th	of	November,	2012),	which	focused	
on	the	acquisition	of	Autonomy	Corporation	plc	by	HP,	was	entitled:	“HP	and	Autonomy	
–	Conflicting	accounts”.	The	following	questions	arise	from	reading	the	article:	

1. What	is	Autonomy?	
2. What	is	the	relationship	between	HP	and	Autonomy?	
3. Was	HP	‘duped’	or	did	it	manage	Autonomy	badly	following	the	acquisition?	
4. What	does	‘duped’	mean?		
5. Who	is	Mike	Lynch?	
6. What	are	accounting	sleuths	and	what	do	they	do?	
7. What	is	a	due	diligence?	
8. Who	can	do	a	due	diligence?	
9. Who	was	Autonomy’s	auditor?	What	do	auditors	do?	
10. What	does	‘plan	to	spin	off	the	company’s	PC	division’	mean?	
11. What	has	happened	to	the	HP	share	price	since	Meg	Whitman	took	over	as	CEO?	
12. What	market‐related	results	has	HP	presented	in	2012?	

	

After	reading	the	article:		
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What	steps	would	you	have	taken	as	acting	CEO,	of	HP,	since	the	year	2000?	Would	you	
have	 invested	 in	mergers	 and	 acquisitions	or	 in	 new	product	 and	 service	 innovation?	
Would	you	have	launched	an	HP	mobile	telephone	and	/	or	HP	tablets,	for	example?		

	

View	the	HP	(Hewlett‐Packard)	TouchPad	9.7"	32	GB	Wi‐Fi	Black	Tablet	–	at:		

http://shopping.yahoo.com/886201543‐touchpad‐97quot‐32‐gb‐wi‐fi‐black‐
tablet/;_ylt=Audm_k3L.4ROX2EvVG8JC89QnMUu,	accessed	on	25‐11‐2012.	

	

View	HP	smartphones	at:	

http://welcome.hp.com/country/us/en/prodserv/handheld.html,	 accessed	 on	 25‐11‐
2012.	

	

Customers	see	HP	products	and	services	as	follows	(http://www.hp.com/,	accessed	on	
25‐11‐2012):		

“Shop	for	products	&	services:	
1. Home	&	Home	Office	

a. Laptops	
b. Desktop	&	All‐in‐one	PCs	
c. Printers	
d. Ink	&	Toner	
e. Monitors	
f. Electronics	&	Accessories	
g. Software	
h. Calculators	
i. Scanners	
j. Photo	Printing	Services	
k. All	Small	Business	Products	
l. All	Consumer	Products	

2. Small	&	Medium	Business	

3. Large	Enterprise	Business	

4. Government,	Health	&	Education	

5. Graphic	Arts”	

	

What	alternative	product	and	service	mix	/	offering	would	you,	as	CEO,	have	opted	for?		
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